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1. We sre in complete agreement with the camments of the IG (111.8.6.
Page 29) regarding the functions of the Persounsl Cfficer assigned to the
86A-DD/S, and believe that progress has been male in this direction. The IG
thas identified one of the reasons {convenience of physical proximity) why the
864 representatives temd to perform relatively routine tesks wvhich could be
done by elements of thelr parent organications. Another reason, we belleve, is
the humsn element of hesitancy to refer relatively routine tasks to the parent
organization when such tasks have been given the SBA representatives by senior
ID/? officials who have a speciel interest in e particular case. We have
Aiscussed this matter with both the pest and present Personnel representatives
of SSA-DD/S end have complete understanding es to the manner in which the job
ghould be performed. Our vievws are in pecord with those expressed by the IG.

2. We are substantislly in agreement with the 16's comments (III.B.9.
Page 31) regarding cumbersome practices and procedurss which limit ability to
get things done quickly and with a minimum of "red tape." We believe that
relstively isclated "flap" or serious problem cases, which have caused atfei-
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to parnit conclusive action st clerica) and other low arganizetional levels with-
out inewrring the problems which arise from incorrect or inedequate handling
gtalwwlmn!themk at those levels. Iusdequate regulations and

sures tend to negate the efforts of “working level” enployees, overburden
pore senicr employees with the Randling of individual prodlem cases to the
detriment of plans, programs, supervision and review, and probebly result in
unnecessary employment. We sre aware that the DD/3 has taken action to improve
the regulstions, imcluding those portaining to Persounsel, snd are gled to
participate in this endesvor. '

3. Other comments regarding Persounel contained in the excerpts from the
I0's Burvey are rather broad in thelir ipdtctment of Personnel for genersl in-
andl sre @ifficult to answer. These coments, in the order presented
in the execerpts, arel

s L. (Page2)

*ghe ID/S is saking sigaificant progress in providing a unified
mafswtmtmm’tiﬂw. Bome support units, such as
Coasmunications, think and mct s erganic support alemants of DD/P and ave
86 aoospted; others are waking progress; spd still others, notably
Personnel ant Logistics, lesve room for M

v, IXL.A.3.4 (Pege 18)

“phe wolume and character of compisints directed at the office
of Personnel sre impressive. Key /P officials Rave implied clearly
that the Office of Persompel 13 neither equipped nor qualified to be the
personnel office for the ClanSestine Services. FRepested complaints are
yoiced within DD/8 about the aiffioulty of rotating persounel even for
sraining purpoess. The 23 April 1956memﬂ3amyofm

d cut the inequities amd shortsightedosss of recruiting practices
fa the ID/I.”

"50/8 personnel, 1o developing support programs, sust think and
act in terms of clandestine problems snd cperatious, and mist be 50 trained
o oriented that Mmmmmwp&hmﬂmxxﬁaﬁtm

m?r Some DD/8 components, notsbly Communicaticus, have achieved this
status and are so scceptsd by /P, Others such ss Becurity, Tralning,
snd Meldical, are meking sibstaatial progress. Btlll others such as
Togistics and Personnel bave mach %o sccosplish.”
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“In short, it is felt that the ‘confederation' concept should
only extend to those DD/B units which demonstrate consistently superior
sccomplishment. With respect to less afficient areas, notebly Perscnnel
end logistics, the DD/ should exercise stronger command and fix standards
of performance from the top dovn."

L. We have been painfully aware of sdverse opinions regarding Personnmel
from previcus IG reports, unfavorable commente, the anonymous memo on "Alds to
Personnel Mensgement” introduced through the Career Council, ete. Some of the
eriticism is undoubtedly properly addressed exclusively to the Office of Person-
nel. We are earnestly endeevoring to correct known deficiencies and belleve
cur employees will not be found lacking in attitude and willingness to serve
the mf? In other areas, such as recrultment and classification, the success
of our programs is nscessarily ghared with the operating c ents. In still
cther srees, mich as assignment and rotation, all suthority Eaxcept for review
of guelifications, availsbility of esteblished position, ete.) for such action
now rests with the Heads of Career Bervices sod the chain of commend of the
Deputy Directors. Represantatives of the Office of Personnel can, and do, help
effect assignments by locating exployees with the desired qualifications for
vacgncies, Pinding suitable jobs for employees requiring regssignment, etc.,
but their efforts are to no avall unless there is mction by the Career Service
or the chain of command.

&, In Offices such as Communicetions, Perscnnel and Comptroller there 1is
no unusual problem with internel yotation end rsassignment since the Head of

‘the Career Service is elsoc in command of the unit. In the absence of a surplus

of employees there 1s no excuse for “walking the halls"” by casuals. However,
there is no provision for the resssignment of an employee between those offlces
except by agreemant of each office head or by direction of the DD/8. Under-
standebly, office heads do not wish to release good employees who are needed by
the office, although, in the opinton ‘of others, the employee is needed elae~-
wheve. Also, understendably, office heads 4o not wish Lo accept employees
#rem other offices whers their performance is questioned.

6. The ID/P orgsnization has a much more complex situation with regard
to rotation and sssignment because of 1ts size and becsuse the employees utilized
by the Area Divisions are penbers of various Career Services. There is also an
unavoidable imbalance of field and hesdquarters employees in some Divisions
which requires a great denl more rotatiom across command lines than 1s necessary
in other Agency ccmponents. The command and staff relationships in the DD/P
would indicate that sssignments and rotation, other than by sgreement. of the
losing and gaining components, must be Airected by the DD/P or his designee
acting in s command position. It ie believed the present DD/P Career Bervice
eAminlstrative structure is suited for such action. Each Aresa Division haes 1its
own persounel ateff, responsible to the pivision Chief, to assist in the peraon-
nel management of the Division and 1ts field statiomns. These Divielon personnel
staffs share responsibility with the Career Management Officers of the Senior
Gtaffs of the DD/P and the several Cereer Bervice penels for rotation and
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 reassigoment between the Ares Divisione and Senior Staffs of ID/P. The DD/P
recently reorganized its Career Service alministrative structure in a manner
which, it is believed, will expedite personnel sctions.

7. We believe the DD/P has doune, and is doing, a good Job of management
of its personnel, and while the Office of Personnel dces not act in an authori-
tative posltion with regard %o rotation end reesssignment, a mejor portion of our
sffort is directed toward assistance to DD/P Career Services and officials who
ars in suthority. We believe the cereer management in DD/P, the advancement and
development of its employees, and the career opportunities which are evallable
heve greatly contributed to the good norale of its employees and the success of
its cperetions. With this in mind we are somevhst surprised at the IG's state-
went that key DD/P officisls have implied clearly that the Office of Personnel
is neither equipped nor gquelified to be the perscnnel office for the Clandestine
Services. However, we believe this statemeant may offer a& valusble clue as to the
nature of complaints regarding Personnel. In the context of other statements we
believe the statement referred to above must include functions of rotation and
reassigoment. If this 1s so, we believe there should be a review of the dele~
gated functions and suthorities, end the responsibilities, of the veriocus
elements concerned with personnel administration.

8. The Personnel employees assigned exclusively to servicing the ID/P
have been especislly chosen for their attitude, interest, and demonstrated or
potentisl ability. We are not aware of a complsint against any of this group
by DD/P officials. We are sware that supervisors' requeste (not only in ID/P)
for upgreding positions which cennot be accommodated under Agency standards
frequently result in dissatisfaction. However, we do not believe that respon-
sible officials of the ID/P would went, or permit, us to take the easy and
temporarily agreesble way of granting each request, to the ultimate ruination
of the Organizetion, Just to sveoid criticism.

9, It is not our intent to discleim shortcomings or errors. On the
contyary, we are aware of meny sreas where improvement is needed and where actlon
hes been taken to effect improvements. It would be meost helpful if other prob-
lem sreas could be identified (ineluding those where there may be misunder-
standing regarding authority end responsibility) in order that appropriate action
can be tesken, We believe thie might be accomplished by informal dlscussion with

the Inspector Ceneral and DD/P.

10. It is suggested that the DD/S arrange an informal discussion with a
representative of the Inspector Geperal, the DD/P, and the Office of Persounel
for the purpose of identifyivg the aress and the nature of the shortcomings which
lesd to the all inclusive indictment contained in the IG's report. It 1s em-
phasized that 1t is not our purpose at such a meeting to refute or defend. We
hope to ldentify shortcomings and initiate corrective acticu.
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